CONSULTATIVE IMPLEMENTATION
8 MONITORING COUNCIL




\HIIIIM AIRSTRIP AGENCY

Concept initiated at the CIMC Rural Development
Forum — March 2013

4
Not for Profit Company Established by MAF M—@

NEC Decision 326/2013 endorsing the establishment of
RAA - September 2014

MOA signed with the PNG Government — October
2013

First instalment of Funding received - January 2014




IIIIIIM AIIIS'I'IIIP AGENCY

Partner with all levels of Government

Maintain and Restore Rural Airstrips
throughout PNG effectively and
efficiently

Improve Aviation Safety for operations
into Rural Airstrips

Facilitate access for rural communities
to essential services

Assist in the development of rural
communities

Contribute to the improvement of
Aviation Service delivery

Meet requirements of Government : B 4
Policy Frameworks Waiwoi Falls Airstrip.
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Meet requirements of Government Policy Frameworks
Private Public Partnership
National Transport Strategy

Alotau Accord
Development of Rural Communities

Medium Term Development Plan
Vision 2050




Maintenance Program Method

Community Consultation and Agreement
signing at Hesalibi

Provision of equipment and
Continuous monitoring and supervision

Volunteers
provide daily
reports of
the airstrip

RURAL AIRSTRIP AGENCY




Restoration work

Added to the
Maintenance Program




RURAL AIRSTRIP AGENCY

34 airstrips on the program
20 more to be added soon
Assisting Provincial
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\IHII!M AIRST

K6 million Budget allocation for 2013 (K3.8 received)
K5.9 Budget allocation for 2015
Provincial & District Funding

Donor Funding




Success

Our budget was approved for 2015

Successful medivac from an
airstrip under our maintenance
program

Adding of new airstrips; Jiwaka &
Enga

Establishing contacts and
partnerships with Provinces

Distribution of cone makers and
wind socks through air operators

Establishing standards in
conjunction with CASA

\nunnl AIRSTRIP AGENCY
—

Challenges

Establishment of operational
base in Goroka

Commencement of the
restoration program

Continuous adding of airstrips
to the program

Partnering with LLGs and
Members




Continued Government
Support

Provincial Infrastructure
Grants

District Support
Improvement Program
(DSIP)

Onogoing RAA supervision
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Low number of operators

Shortage of experienced pilots
High operating costs

Few Operator incentives
Profitability

Need for Government subsidy







